
GLENDALE-RIVER HILLS SCHOOL DISTRICT 
Minutes of the 

Committee of the Whole Meeting 
District Administrator’s Office 

Monday, May 4, 2015 
5:00 p.m. 

 
1. Call meeting to order 
The meeting was called to order at 5:04 p.m. in the district administrator’s office. 
 
2. Approve agenda 
It was moved by Mr. Franklin, seconded by Mr. Kennedy, to approve the agenda.  The motion carried.   
 
3.  Finance/Personnel 
- Discussion/Update on end of 2014-15 school year budget. 
 Mr. Smalley and Ms. VanAernum updated the Committee that the 2014-15 school year budget was in 
good shape and, barring any unforeseen expenses, should end with a slight surplus. 
 
- Discussion/Update on 2015-16 school year budget. 
 Mr. Smalley told the committee that, due to the state budget discussions, he wasn’t really sure what 
number to use for expected revenue.  He told the committee that he has instructed Ms. VanAernum to 
build a conservative revenue budget that will be proposed to the Board in July and that there will have to 
be adjustments made next October after the final state budget has been passed. 
 
- Discussion on Gifted and Talented charter school. 
 Mr. Smalley told the committee that several resident parents had approached him about starting a 
gifted and talented charter school.  Mr. Smalley informed that committee that he has had brief discussions 
with our partner Districts about such a school.  This is the beginning of a possible longer discussion and 
Mr. Smalley told the committee that he would keep them abreast of any future discussions regarding this 
as a possibility for the 2016-17 school year. 
 
4.  Buildings and Grounds/Technology 
- Discussion on technology infrastructure improvements with costs. 
 Mr. Smalley and Mr. Beckmann told the committee of the upcoming wireless improvements being 
put into both Glen Hills and Parkway, which will allow both schools to add wireless technology 
components in the future. 
 
- Discussion on 2015 summer projects with costs. 
 Mr. Beckmann shared with the committee $124,540 worth of summer projects that are on his “to do” 
list.  Mr. Smalley told the committee that he would keep them updated on the projects and the timeline of 
completing the projects as they move forward. 
 
5.  Curriculum and Instruction 
- Discussion on Gifted and Talented Tier 2 and 3 instructional programs. 
 Mr. Smalley and Mr. Scheiber told the committee that moving forward the schools would be 
emphasizing a more individualist approach to our Tier 2 and Tier 3 gifted students.  We are moving 
towards a less competitive to a more choice program and that several of the current competitive programs 
will be moved to our co-curricular activities program. 
 
- Update on Science curriculum pilot. 
 Mr. Scheiber told the committee that he and his Science committee composed of teachers from both 
buildings were in the process of reviewing multiple products.  Several teachers will plan on piloting 
different products during the 2015-16 school year and that a final decision on purchasing new Science 
curriculum will be made next year with an anticipated full adoption for the 2016-17 school year.  
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- Update on becoming a Google for Education District. 
 Mr. Scheiber told the committee that our technology advisor, Joe Dufore, was in the midst of training 
all staff on becoming a Google District.  Mr. Dufore will be at the May Board meeting to show Board 
members how to move from First Class email system to Gmail. 
 
- Update on Writer’s Workshop. 
 Mr. Scheiber was pleased to tell the committee that many teachers have signed up for the WEI 
writer’s workshop program that we are offering this June. 
 
- Update on 8th grade Math curriculum. 
 Mr. Scheiber told the committee that, after many discussions on our Math curriculum vs. our partner 
Districts and Nicolet, at this point his recommendation was to maintain our current successful status quo 
until more information can be learned about CPM math program. 
 
- Discussion on middle school schedule. 
 Mr. Smalley and Dr. Smith told the committee about several upcoming changes to the Middle School 
schedule, specifically a 6th – 8th combined RtI time that will increase choices for all students.  Mr. Smalley 
also told the committee that during the 2015-16 school year he will be having staff and Board discussions 
about ways to increase reading and math time in the classroom, which means other subjects may have less 
time in the future. 
 
6.  Policy 
No items. 
  
7. Executive Session 
It was moved by Mr. Franklin, seconded by Mr. Kennedy, to recess into executive session as permitted by 
State Statute 19.85(1)(c) considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility, specifically to discuss a teacher retirement, as well as administrator evaluations. 
 
8.  Reconvene into Open Session 
It was moved by Mr. Franklin, seconded by Mr. Kennedy, to reconvene in open session.  No action was 
taken.  
 
9. Adjourn 
It was moved by Mr. Franklin, seconded by Mr. Kennedy, to adjourn the meeting at 6:35 p.m. The motion 
carried.  
 
Respectfully submitted, 
 
 
 
Larry Smalley     Andrew Franklin 
District Administrator    School Board Clerk 


